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The Founders
Save The Children is an international nongovernmental organization founded in the UK in 1919,
to promote children's rights, provide relief and help
support children in developing countries.
The organisation comprises Save the Children
International and 28 member organisations working
to deliver change for children in over 120 countries,
worldwide.
Save the Children works to protect the world’s most
vulnerable children and provide lifesaving supplies
and emotional support for children caught up in
humanitarian disasters such as flood, famine and
conflict of all kinds.
Save the Children also focuses on securing a quality
education for the children who need it most;
improving children’s access to the food and
healthcare they need to thrive, and working in the
poorest countries to help families break the poverty
cycle and step on the path to economic independence
so they can feed and support their children.

The Abdul Latif Jameel World Education Lab (J-WEL),
housed in the Massachusetts Institute of Technology
(MIT), works to promote excellence and transformation in
education worldwide, engaging educators, technologists,
policymakers, societal leaders, employers, and employees
through online and in-person collaborations, workshops,
research, and information-sharing events.
J-WEL’s aim to spark a renaissance in education and has
placed a particular focus on the global refugee crisis, and
the educational needs of refugees, as a priority area of
action.
J-WEL was co-founded in 2017, by the Massachusetts
Institute of Technology (MIT) and Community Jameel.
Community Jameel is a social enterprise organisation
established in 2003, to coordinate the Jameel family’s
philanthropic activities and help communities transform
themselves.
Community Jameel focuses on six key areas: job creation,
arts and culture, global development, education, health
and society.

“J-WEL and Save the
Children experts from
across the globe have
come together to create
a coordinated teacher
professional development
that addresses teacher
wellbeing and teaching
quality in a region most in
need.”

Our Mission
Save the Children and J-WEL share the belief that children grow
socially and emotionally and become more engaged learners.
Child wellbeing is multi-dimensional and interwoven into the delivery
and realization of Save the Children’s three global breakthroughs:

Survive
Learn
Protect
Failure to enhance and protect the wellbeing of children can
influence a wide range of outcomes, one of which is educational
attainment.

The Crisis: education for refugees
The world is witnessing the highest levels of human displacement on
record. Over 25 million refugees have been forced from their homes half of them are children.
While debates about immigration rage in Europe, America and elsewhere,
85% of the world’s refugees are being hosted in developing countries,
whose economies are themselves struggling to emerge.
The biggest group of refugees come from Syria, having fled the
devastating war which, for more than six years, has forced millions of
Syrians from their homes.
When we asked thousands of refugee children, and their families, what
they wanted most of all, the vast majority told us they wanted an
education.
With access to an education, these vulnerable children are at less risk of
trafficking and exploitation. They will have the best chance of becoming
adults who contribute positively to future society.
But, half of all refugee children are out of school.
We risk having a lost generation of Syrian children when we need the
doctors and engineers of the future who will, one day, rebuild the country.
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Sources: 1. UNHCR, https://www.unhcr.org/figures-at-a-glance.html (accessed 24 December 2018); 2. UNHCR, Global Trends: Forced Displacement in 2016; 3. UNHCR, Statistical Yearbook 2016; 4. UNHCR, Turn the Tide:
Refugee Education in Crisis, 2018

The Crisis: refugees in Jordan
Over a million Syrians have fled to Jordan, 660,440 of whom are
registered refugees. Of these, 519,697 (78.7%) live in host
communities, while the remaining 140,743 (21.3%) live in camps .
This has placed considerable strain on social, economic, and natural
resource systems throughout Jordan with extensive burdens placed
specifically on the education and health sectors. These reflect
pressures being felt across the Middle East.
Teachers in Jordan are struggling to cope in extremely challenging
environments. Many have been recruited hastily as the school-aged
population rapidly increases, amassing some of the estimated 3.7
million Syrian refugee children without safe access to education.
They may be underqualified, under-supported, and managing
overcrowded classrooms in double shift schools, often with children
who have faced unimaginable trauma.

Source: Save the Children

This programme recognises that teachers are a crucial and
often critically overlooked factor in refugee rehabilitation.

A Truly Innovative Approach
Peter Senge
Senior Lecturer in Leadership and Sustainability
MIT Sloan School of Management

The needs for educational support in tackling the refugee crisis are
staggering, including in Jordan.
Save the Children is uniquely placed to support the Jordanian government
in meeting the educational needs of Jordanians and Syrian refugees.
But few initiatives have the capacity, or the ambition, to deliver sustainable
system-wide change.

Mette Miriam Böll
Visiting Research Scientist
Abdul Latif Jameel World Education Lab

The Ministry of Education is a central partner and will ensure this initiative
achieves systemic change in Jordan.
And this will be the first initiative in the refugee context to apply the
groundbreaking work ‘compassionate systems learning’, addressing trauma
and psychological problems of children and teachers in conflict zones.

Justin Reich
Assistant Professor
MIT Comparative Media Studies / Writing
Executive Director, MIT Teaching Systems Lab

J-WEL researchers Peter Senge and Mette Miriam Böll have pioneered
research into compassionate systems learning and are at the heart of this
programme, and Justin Reich’s research addresses how to translate quality
in education into healthier school environments where both students and
teachers thrive.

A Truly Innovative Approach
Research

Collaboration /
Capacity building

Implementation

TREE adopts an iterative
process, relying on design
and implementation to
refine the programme in
a virtuous cycle

TREE is grounded in credible
research from MIT and will make
an invaluable contribution to the
field with academic literature to
support future work

Design

TREE is underpinned by
collaboration and capacity building
of local stakeholders, including the
Ministry of Education, Save the
Children and others

The Implementation
Inception, advocacy,
co-design and prototyping

Regional expansion and integration
with national frameworks

Sept. 2018 to Sept. 2019

Sept. 2021 to Sept. 2023

•
•
•
•
•

• Engage other countries and continue to expand pilots.
• Study sources of growth and challenges being encountered that impede
growth: what are people learning about how to deal with the challenges?
• Integrate within national teacher professional development framework.
• Continue to develop; Ministry of Education leadership to shepherd.

Core Group of Teachers, Principals and Task Team formed.
Co-Design within a micro-system
Prototypes developed.
Advocacy and coordination initiated
Middle East regional engagement within Save the Children.

Further implementation,
growing and learning
Sept. 2019 to Sept. 2021
•
•
•
•

Pilot in first set of schools to demonstrate proof of concept.
Refine pilots and expand number of pilot schools.
Proof of concept evaluation conducted.
Collaborate with Ministry of Education in preparation for scale-up.

The Impact
The ultimate objective of this programme is to transform the role of
teachers as agents of change in the classroom, and create a sustainable
model that is applicable and transferable to all educational systems.
Through this approach, we believe that:

We will be able to help children and
teachers at school in Jordan now,
including refugees, and children and
teachers who will be at school across the
Middle East in the future.
• The implementation of this project offers teachers and students the
skills, tools and support to overcome the personal traumas affecting
school lives.
• The project is scalable, at the cutting edge of child development and
refugee rehabilitation.
• By year 3, Save the Children aims to be replicating and scaling this
programme across other countries in the region.
• The unique innovation at the heart of the programme has the potential
to transform education in Jordan and the wider Middle East

749,000
people to benefit

US $5.5M

in funding contributed over 5 years

50%

female teacher representation guaranteed

1st

initiative to tackle emotional
wellbeing in the classroom system-wide

Now, you can help transform
the future of refugee children!
The final element required is your financial support.
This life-changing educational programme will cost approximately US$ 5.5
million over 5 years. After funding from Community Jameel and Save the
Children, the programme needs to raise a further US$ 2.5 million.
Because this programme is so innovative, and because it is at system-wide
scale, there is a special opportunity for donors to be associated with a
programme that will garner global attention.
And the impact on children and teachers is different to other programmes:
while a central aim is to improve academic outcomes, this programme will
simply make classrooms better places for the children of Syria and Jordan
to learn.
This programme was announced during the United Nations General
Assembly at a high-level meeting on education in emergencies organized by
Save the Children and UNHCR, and attended by the heads of UNICEF,
UNHCR, Save the Children International, Community Jameel, and the UN
Special Envoy for Education, Gordon Brown.
Partners in this programme join an exclusive network of dedicated,
experienced and globally-minded organizations and individuals with the
opportunity to explore many more areas of impact.
For more information, please contact:
Uzma Sulaiman, Senior Middle East Philanthropy Manager, Save the
Children
u.sulaiman@savethechildren.org.uk

Contribute to the US$ 2.5 million
funding target
Join an exclusive network of the leading
organizations in refugee education

Receive major global attention for
a unique, innovative programme

Thank you

